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ABSTRACT

Job satisfaction motivates the employees to perfiveir jobs more efficiently. The study conducted50 respondent
employees of Bharti Airtel Limited, Shimla (H.Pyealed that a majority of them (76%) were satisfigih their job. Lack
of personal growth, inadequate salary, lack of moees for hardworking employees, lack of betteparfunities for
promotion and lack of proper direction from the eriprs etc. were the main reasons for dissatiséactivith the job.
Hence, the study implies that incentives in thenfof additional increments, recognition, awardspegeiation letters etc.
should be provided to the sincere and dedicatedl@raps, as well as better promotion for professigrawth besides

encouraging cordial relationship among the suboed@s and superiors in the organization.
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INTRODUCTION

Job performance by an employee requires that bisékpectations and aspirations in terms of rewawdsiderations and
fulfilment of his/her needs etc. should be metthése are fulfilled, he/she will be satisfied withe outcome of job
performance. The greater job satisfaction willfartmotivate the employees in performing their saslore efficiently which
results in increased productivity. However, it feeen observed that due to lack of satisfaction,t mbthe organizations

either perform badly or lose their skilled emplay#® other organisations, thus adversely affectieg productivity.

Though Bharti Airtel has been at the forefrontextnology in telecom sector since its inceptiot,itybas been
observed that the company needs to emphasize amgmetance of human resource management partigufaterms of

their job satisfaction. Keeping this in view, thegent study was undertaken with the following #fmecbjectives:
* To determine the level of job satisfaction amorggemployees of Bharti Airtel Limited.
e To find out the main factors affecting job satisiaw.

* To know the main reasons for their job dissatisfeccand provide suggestive measures for making jbkimore

satisfaction.
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METHODOLOGY

The study was conducted in purposively selectedtBAatel Limited which is located at Shimla (H.PAll the employees
working in the company were taken for the purpob¢he present study. Thus, in all, 50 respondentsstituted the
sample for the present study. Employees’ job satii&in was measured with the help of scale develdyeGupta (2006)
with suitable modification wherever necessary. $bale constituted twenty statements both favourabteunfavourable
for measuring the phenomenon under study. The nefgs’ opinion was taken on six-point continuuralswiz. Very
much satisfied, Much satisfied, Somewhat satisf&ainewhat dissatisfied, Much dissatisfied and fench dissatisfied
with respective score of 6,5,4,3,2 and 1 for faabie statements. The scoring was reversed in dasafavourable
statements. The total satisfaction score of easporedent on all the 20 statements was calculatdthdoout mean job
satisfaction score. On the basis of mean scByeaqd Standard Deviation (SD), the respondents aided into the

following three categories:-
Much Satisfied: >X+SD)
Somewhat SatisfiedX¢SD)
Not Satisfied: <X-SD)

The data were collected with the help of well-stuued and pre-tested interview schedule by perbonal

interviewing the respondents.
RESULTS AND DISCUSSION
The main findings of study are given as under:

Level of Job Satisfaction
The extent to which the respondents expressedaaiam with their job is presented in Table 1.

Table 1: Respondents’ Job Satisfaction (n=50)

Level of Job Satisfaction| Frequency | Percentage
Much Satisfied 08 16
Somewhat satisfied 30 60
Not Satisfied 12 24

It is evident from the data that a majority of resgents (60%) were somewhat satisfied and 16 pewere
much satisfied with their job. About one-fourthtbEm were not found to be satisfied with their jdhese findings were
in conformity with those of Kumar and Dhaliwal (B)8vho reported that majority of respondents weresatisfied with

their job and hence, the employers should makeeroed efforts to improve the working conditiongtadir employees.

Statement Wise Extent of Job Satisfaction

Statement wise weighted mean satisfaction scorecalaslated and presented in Table-2.
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Table 2: Statement Wise Extent of Job Satisfaction
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Weighted Mean
Sr. No. Statement Satisfaction Score
(WMSS)
1 The way information flows around your organisatio 4.80
2 Your relationship with other people at work 5.10
3 The way you and your efforts are valued 4.40
4 The nature of your job 4.70
5 The degree to which you feel motivated by yoir jo 4.0
6 Career opportunities offered by your organization 3.80
7 The level of job security in your organization. 20
8 The style of supervision used by your superiors .903
9 The way changes and innovations are implementgdur organization. 4.10
10 The ki_nd pf work or task that you are required ¢sfprm in your 4.10
organization. )
The degree to which you feel that you can perspmabw yourself in
11 T 3.60
the organization.
12 The manner the conflicts are resolved in yoganization. 3.80
The scope your job provides to help you achieve gaspiration and
13 e 3.90
ambitions.
14 The amount of participation you are given in amgant decision making 3.90
15 The degree to which your job taps the range ofsskihich you feel you 4.40
possess. )
16 The amount of flexibility and freedom you feeluyhave in your job. 3.80
17 The psychological ‘feel’ or climate that domigsin your organization. 4.20
18 The design or shape of your organization stractu 4.80
19 The amount of work are given to do, i.e. neitbermuch nor too little. 4.50

The above data revealed that employees were vech matisfied at the relationship with people (cdlees) at

their work place (WMSS= 5.10). Similarly, the stagnts at Serial number (i), (xviii), (iv) and (xiwjith their respective
WMSS of 4.80, 4.80, 4.70, 4.50 clearly indicatedttthe employees were much satisfied with the aspie ‘the way

information flow in the organization’, ‘the desigmd shape of organization’, ‘the nature of job’d dhe amount of work

given to do”. These findings were in agreement witbse of Reddy and Sinha (1989) who observed gresdter the

communicative openness in the organization highas the job satisfaction among the employees.

Reasons for Dissatisfaction with the Job

The respondents were probed to state the mainnedso not being satisfied with their job. On thasis of frequency

percentages against each reason, the ranks wégaexband the response has been given in Table 3.

Table 3: Major Causes for Dissatisfaction with theJob

Sr. No. Reasons Percentage| Rank
1 No personal growth 70 I
2 Lack of transportation facilities 32 VI
3 Lack of incentives for hard working and dedicateaployees 58 11
4 No better opportunities for promotion 48 I\
5 Lack of proper directions from the supervisorso 40 V
6 Inadequate salary /pay 66 Il
7 Company policies like promotions, recruitment aete not good 18 VIl
8 Uncooperative superiors 10 X
9 Biased attitude/ Personal prejudice 08 X
10 Colleagues not cooperative 20 VIl
11 Job uninteresting and boredom 16 IX
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As it is clear from the data, ‘No personal growgRank 1) followed by ‘Inadequate salary/pay’ (Rdik ‘Lack
of incentives for hard working and dedicated empts/ (Rank IlI) and ‘No better opportunities foroprotion in the
organization’ (Rank 1V) were the main reasons esped by the respondents for dissatisfaction wigr flob. Similarly,
lack of proper direction/ guidelines from the supes, lack of transportation facilities, uncooptva colleagues, policies
of the company being not good and uninterestinglaorthg job etc. were some of the other main ressesponsible for
causing dissatisfaction with the job among the eyg®s. Therefore, the study implies that sinceckcamcerned efforts
should be made by the company to provide good dppities to the employees for personal growth. Adeg salary
coupled with incentives in the form of additionatiements, awards, appreciation letter etc. to hamtting and dedicated

employees should also be provided by the company.

Similar findings were reported by Sharma and K&00@) who reported that the majority of the respons
showed dissatisfaction on the aspects like freedonh variety on the job, fairness of authority, opoity for self-

development, promotion and available physical iéed.
Suggestive Measures for Making the Job of the Empjees Attractive

Suggestions were also elicited from the respondentbow to make their job attractive so that tlveuld feel themselves

satisfied. The response has been depicted in Bable

Table 4: Suggestive Measures for Making the Job Atactive (n=50)

Sr. No. Suggestions Frequency | Percentage

1 Good salary as per skill and ability of employees 39 78

2 There should be better opportunities for pronmotiod professional growth 34 68
Incentives in the form of additional incrementsagnition, awards,

3 appreciation letter etc. should be provided tosiheere and dedicated 28 56
employees.

The policies, rules and regulation of the compamud be framed/

4 reviewed periodically keeping in view the welfaredanterest of its 28 56
employees.

5 There should be friendly and congenial workingiemment. 25 50
Cordial interpersonal relationship should be enaged/ promoted among 20 40
the subordinates and superiors in the organization

7 Transportation must be provided to the employeeaiwg in the 18 36
organisation.

A critical look on the data revealed that a mayof84%) of the respondents had suggested thattinesrshould
be provided to the sincere and dedicated employgex] salary as per the skill and ability of theptyees (78%) and
better opportunities for promotion/ personal groB%). A substantial percentage of the responddsti suggested that
the policies, rules and regulations of the compstmyuld be framed/ reviewed keeping in view the arelfand interest of
its employees (56%), there should be friendly aongenial working environment and cordial interpeaarelationship
should be encouraged/ promoted among the suboediaaid superiors in the organization. However ghdso advocated

the transportation facilities for the employeeshi@ organization were 36 percent.

Sharma et al. (2002) also concluded that governr@ntcoupled with adequate monthly salary make the
employees feel more secure as compared to prightevhere there is no job security. Similarly, Kalbyy and Inverson
(2003) found that interesting jobs which providaining, variety, independence and control satisfredlemployees to a

greater extent.
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CONCLUSIONS

The study concluded that a majority of the respatslevere somewhat satisfied with their job. Lackpefsonal growth
followed with inadequate salary/pay and lack ofeimives for hard working and dedicated employeesewie main
reasons for dissatisfaction with their jobs. Hentés suggested that sincere and dedicated emgsogikould be provided
with incentives like additional increments, recdimi, awards, appreciation letter etc., better oppaty for promotion/
professional growth , friendly and congenial wotkienvironment besides framing policies, rules agllations in the

welfare and interest of the employees.
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